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27 July — 2 August Security directors - C-UAS programme leads - airport and critical site Internal use — not for onward
2026 operators distribution

IF YOU JUST REMEMBER ONE THING FROM THIS BRIEFING...

NATO just gave 32 nations a single route to buy counter-drone kit — nobody
has confirmed it runs on an open interface.

Member states can now buy pre-qualified counter-UAS systems without running their own national procurement. That
is a genuine speed gain. What has not been published is whether the framework mandates an open sensor-and-
effector interface, or locks each buyer into a supplier's closed stack. Ask one question before anyone signs off
against this framework: can we swap in a sensor from a different vendor later, or are we buying a silo with a shorter
lead time.

THIS WEEK
Incidents and sector activity

NSPA formalises five-supplier NATO counter-drone framework

NSPA named Axon, BSS, DEFSECINTEL, JISR and CS Group France to a fasttrack framework for tactical,

29-30 JUL
! deployable C-UAS systems, giving all 32 member nations a shared procurement route. It follows the $40bn

counter-drone pledge made at the NATO Ankara summit on 7 July.

So what: the published detail covers suppliers and speed, not interface openness. SAPIENT-compliant sites should

treat framework membership as a shortlist, not a guarantee of interoperability.

Drone hits LNG vessels at Egypt's Damietta port, attribution unresolved

A drone struck the floating storage and regasification unit Energos Winter, the fire spreading to the LNG

29 JUL . o . ol -a o
J carrier GasLog Salem — reported as the first such attack on Egyptian soil since the Iran-US conflict began. No
group has claimed it; the Houthi movement has denied involvement and attribution remains unsettled.
So what: infrastructure well outside an active front line is being struck with no claim and no confirmed attacker. Plans
built around "who is likely to target us” need an unattributed-strike case.
S — US Air Force confirms laser weapons deployed against drones across Europe

USAFE-AF said it is fielding the Boeing-built Compact Laser Weapon System at undisclosed European and

DISCLOSED 31 ; ) L . . . .
African locations, as one layer within a wider air-defence architecture rather than a standalone capability.

JuL . . . . .
Boeing’s claimed 2024 test result has not been independently verified for this deployment.
So what: directed energy is moving from trial to operational use, but only inside a layered system. Treat any vendor
pitching a laser as a complete site solution with the same scepticism.
WATCH Kharkiv builds three-tier defence against fibre-optic FPV drones
The Kharkiv Regional Military Administration, with the 2nd National Guard Corps, began trials of a layered
30 JuL

defence for the ring road: an active counter-drone perimeter, physical netting, and mobile fire groups with

shotguns and automated turrets as the last line.

So what: fibre-optic control defeats RF jamming outright. A site relying solely on RF or GNSS effectors has no answer
to this class — a physical backstop is no longer battlefield-only.
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ACTION TABLE
Developments to track this week

DEVELOPMENT WHY IT MATTERS FOR A PROTECTED SITE ACT BY /
WATCH
NSPA five-supplier C-UAS Procurement Faster access to pre-qualified kit, but interface openness Watch for spec
framework unconfirmed. detail
Damietta LNG vessel drone Incident Energy and port CNI outside conflict zones is a live target; Watch regional
strike aftribution unresolved. advisories
USAF Compact Laser Capability Directed energy now operational, but only as one layer — not Watch vendor
Weapon System, Europe a standalone fix. claims
Kharkiv fibre-optic drone Incident / RF jamming has no answer to fibre-optic control; physical Act: review
defence capability backstops essential. effector mix
UK Defence Innovation Procurement Grantfunded detect/track/defeat for CNI sites. Act by: early
CNI C-UAS competition August

Vendor performance claims are aftributed to the claimant, not independently verified.

REGULATORY AND SECTOR WATCH

What changed, and what is coming

In force now Approaching
UK: a 400m flight restriction zone, ground to 400ft, UK DE&S opened market engagement on a Counter-
applies around every closed prison and YOI in Uncrewed Systems Framework on 30 June; tender
England and Wales. expected, no date.
UK: CAA UKO-UK6 class marking in force; registration The Commission and EASA are developing a "U-
and Flyer ID threshold at 100g since 1 January 2026. space Light" proposal to simplify deployment; no

adoption date set.

Standing watch — UK prison drone incursions. 1,712 drone incidents were recorded at prisons in England and Wales in the year to March
2025, a 43 per cent rise; the £35m rollout of steel window grilles at 17 high-risk sites continues. Treat sustained incursion volume as a leading

indicator.

RECOMMENDED

Three things to do before next Monday

Ask whether any C-UAS system on your roadmap interoperates with the NSPA framework's interface, or commits you to one
closed stack.

If your counter-UAS plan treats RF jamming as the primary effector, get a written answer on fibre-optic-controlled drones.

If you operate a port, energy or logistics site, confirm your response protocol assumes an unaftributed first strike, as at
Damietta.

OUTLOOK — NEXT SEVEN DAYS

We assess it is likely that NSPA or its suppliers publish further detail on the framework’s interface architecture, and a realistic

possibility that the Damietta strike remains formally unatiributed. Neither is reassuring: a framework without a published
interface mandate is not interoperability.

NEXT EDITION
( ClearPath

Partnership

Monday 10 August 2026. Send additions, corrections or sector intelligence to your ClearPath engagement lead.
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